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Academic Experience

Develop and support Doane’s academic programs to attract students,
immerse them in a liberal arts education, and prepare them for careers

and life.

Enhance academic programming.

Explore new programs. 

Expand student academic support services.

AE.1.a

Operationalize the shared definition and value
of the liberal arts, starting prior to the Fall
2023 Board of Trustee meeting.

Add language to Graduation Survey related to
Liberal Arts.  Ensure definition in handbooks,
catalogs, and emphasized with academic
programs throughout FY 2024.

Graduate and Undergraduate satisfaction

Academic Affairs; Institutional
Effectiveness

Plans in place to hold joint meetings with
stakeholders, review the Doane Core continually
for alignment with the Liberal Arts definition,
distribute prompts for use in ALL courses to
emphasize the Liberal Arts, and market the idea of
"Variety, Connection, Application" to how we enact
the liberal arts.

AE.1.b

Refine the program review process and
documents for continuous improvement by
the end of FY24. This refinement will include
regular reviews of all program resource
needs.

Annual review of programs to ensure
improvement in student outcomes.

Operating Margin, Total Student Headcount
Residential, Total student credit hours
undergraduate and graduate.

Academic Affairs; Institutional
Effectiveness

Completed for FY24 with plans to continue to use
process in future years. Ten programs were
selected for plans with one program discontinued
(Organizational Communication), one restructured
(Health Sciences from major to minor), and other
programs working towards restructuring for
deadlines in fall of 2024 or working on enrollment
plans.

AE.1.c

Align the general education curriculum with
the shared definition of the liberal arts by
reviewing the Doane Core's current structure
and learning outcomes.

Completed by Spring 2024. Undergraduate Satisfaction
Academic Affairs; Institutional

Effectiveness

Statement of alignment complete. Process to
review portions of the Doane Core each to be
implemented in FY25.

AE.1.d

Establish a forum to discuss rigor, inclusivity,
and content across programs.

Offer one forum per semester on this topic. Student Satisfaction

Academic Affairs

The CAO hosted a discussion on barriers to
interdisciplinary work. A summer workshop
supported 15 faculty members in incorporating
skills from the World Economic Forum into their
courses. It will continue in FY25.

AE.2.a

Review the New Opportunity Development
process to ensure alignment of all new
programs with the shared definition of liberal
arts.

Completed by Spring 2024. Graduate and Undergraduate satisfaction
Academic Affairs; Enrollment

Services; Technology Services

The process includes questions in how new
programs support both the definition of LEADERS
and the Liberal Arts definition as part of the
proposal process.

AE.2.b

Identify barriers to innovative collaborations
among disciplines and departments.

One forum per semester. Job Satisfaction

Academic Affairs

15 faculty participated in the June 2024 Summer
Faculty Curricular Initiative Workshop. All projects
will infuse World Economic Forum success skills
and align them with Doane's liberal arts
statement. Can serve as model for future faculty
collaboration across disciplines.

AE.2.c

Create additional internal and external
educational opportunities, such as new
certificates and dual-credit pathways.

Annual reporting and updates on new
programs and impact.

Total headcount student residential (Fall
Census), Total student credit hours

Academic Affairs; Enrollment
Services; Technology Services

The Dual Credit goal was to matriculate 7
students for the Fall 2024-2025 Academic Year.
As of 7.2.24, dual-credit students that applied to
Doane for the 2024-2025 Academic Year include
1 applied to Lincoln Campus, 29 Fall 2024 Crete
Campus Applications, 26 Accepted, 6 Enrolled for
Fall 2024 at Crete, and 4 Accepted with an Active
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AE.3.c

Evaluate graduate student advising needs by
Spring 26.

Develop or add questions by Fall 2024 to an
existing graduate survey; administer in Spring
2024 and 2025; recommendations by Spring
2026.

On-time completion rates
Academic Affairs; Institutional

Effectiveness

All COB graduate students have a general advisor
and faculty advisor.  Graduate student advising for
COE was maintained.

AE.3.d

Review academic elements of student
orientations for graduate, undergraduate,
residential, non-residential, and transfer
students.

Report completed by Spring 2024.
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Community

Cultivate a thriving Doane community by strengthening equity,
belonging, and engagement for every member

Increase the support for our diverse students, staff, faculty, and trustees–as our university community
becomes more reflective of society– through policies, processes and structures with an intentional focus on

inclusion, equity and access. 

Continue diversifying curricular and co-curricular offerings and increase opportunities to engage with
diversity, equity and inclusion available to university students across residential and non-residential

campuses and among undergraduate and graduate students.

Enhance professional development opportunities at all levels for students, faculty and staff.
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CO.1.a

Implement equitable search/recruiting, hiring,
onboarding, and engagement processes,
practices, and training (Fall 2023)

Completed in Fall 2023. Engagement survey: Job
Satisfaction/Support, Turnover rate,
Employee demographics

Diversity, Equity, and Inclusion /
Government Relations; Human

Resources

The search process and onboarding have been
updated and will be fully implemented starting
August 2024.

CO.1.b

Strengthen the Forward Together DEI
Strategy (Doane’s DEI strategic framework)
by increasing the number of units (i.e.

Complet聈d in Fall 2sin)
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Financial

Improve financial sustainability through enrollment, revenue,
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TT.2.c

Complete 2025 cybersecurity assessment
and implement plan.

Cybersecurity plan and assessment are
completed each year with positive policy and
operational gains toward convention and
GRC requirements.

Develop new: Number of new initatives to
address plan and total Tech Investment

Technology Services Will start…

Scheduled for FY26.

TT.3.a
Develop and execute retraining program on
institutional technology including plans for
sunsetting technology

List of trainings completed, number attended,
list of sunset technology.  Track annually.

Operating Margin, Job Satisfaction
Technology Services

©Created new Tactics for each year. See
TT.3.a25 for next year.
©Worked on Finance, Student Modules,

TT.4.a

Complete a feasibility study for an Innovation
Center / Technology Park at Doane and act
on the findings.

Phase 1) Hire a consultant; Phase 2) Fund
feasibility study; Phase 3) Complete feasibility
study by May 2024.

Operating Margin Advancement; Diversity, Equity,
and Inclusion / Government

Relations; Finance and Business;
Technology Services

Will start…

Moved to FY 25

Start in FY26 No Change

➡️  Separated TT.3.a into one tactic for
each year for clarity.

➡️ Expanded list of champions. Derek as
lead.
➡️ Change order of phases (swap 1 and
2). Update timeline to complete by May
2025 rather than 2024.

Emphasize professional development to increase awareness, utilization, and innovation of existing and new
technology, system-wide, for a digital-first and data-informed culture.

Develop a plan for innovation centers to be used as academic and economic  development drivers to create
new opportunities.
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Complete -
Success

Start in FY25



Doane University Strategic Plan Projected Completions for FY24

7/15/2024 10

Tactic Tactic Metric Board Metric Alignment Divisions of Responsibility FY25 Status Changelog Change summary FY 24 Status
FY 24 Update


	Strategic Plan report Year 1 (2024)
	Strategic Plan 2023-2026 - Tactics - FY 2024 Summary

